One Week
Proactive
Kaizen Event

In Company Only

Change
With
A
Difference

Key Benefits

- Immediate Tangible
Results

- Enthusiasm to continue on
this new path

- Your own people
establishing new working
methods and improving
processes

Target Audience

Everybody involved in the
selected processes
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Making Kaizen Really Work in Your Company

Together we 'Make It Work' while we train and induct focusing on 'A New Experience within
the Organization'

Preparation is key to establish both a Structure and System to facilitate and to ensure it
becomes part of ‘The New Way of Working’

Your processes will be improved with a continuous review including proactive measures
becoming part of daily operation

Proactive Measures towards Safety, Quality, Lead Time, Daily Management System: choose
your own focus in your Kaizen Week

Imagine how this can contribute to Safety, Quality, Customer Satisfaction, Overall Equipment
Effectiveness and Elimination of Wastes......

The program will be specifically adapted including all the tools and skills needed for your own
program. Only the most relevant and effective methods will be used. You can obtain
exceptional results provided there is full support for implementing and sustaining the
improvements.

The program must always be seen as not a training event — It is a program of Change
particularly in the Mindset of people participating in the implementation.



Prior to the Kaizen Event -

We conduct a review with the Company, pre planning your goals and objectives

related to the event and the ongoing program to fully implement the

improvements. Specific locations and areas to work within have been selected PRODUCTIVITY
and the appropriate techniques and training requirements have been identified. — TRAINING—

Measurements will include Overall Equipment Effectiveness or Performance
Metrics that the company employs.

E: office@productivityineurope.com

I: www.productivityineurope.com

Kaizen Outline
The Specific Schedule will be defined and supplied to all participants both internal and external
before the start of the program. We Always Focus On Waste That Creates An Ineffective
Process or Operation.

Kaizen Event Schedule Example

. Day 1: Training, Data Gathering and Analysis, Initial Hands-on activities

Day 2: Continued Shop Floor “Hands On” Improvement Activities

Day 3: Extend on initial improvements

Day 4: Refinement and Standardized Instructions

Day 5: Finalize Refinement and Instructions, Presentation to Management, Pizza Diner

Operational Excellence and Productivity Improvement
Learn how Philips Electronics increased their OEE from 65% to more than 85%!

Formula 1 Quick Changeover using SMED: Single Minute Exchange of Dies
Learn how a changeover at SONY was reduced from over 6 hours to less than 10 minutes
(Training includes: day 1 classroom day 2 On Company Equipment)

5 day Overall Equipment Effectiveness Improvement See and Do:
In Company 5 day Implementation Workshop On Real Company Process using Quick
Changeover — Autonomous Maintenance — 5S combined within a TPM Framework

TPM and Overall Equipment Effectiveness
Learn how Philips Electronics increased their OEE from 65% to more than 85%!

Enhanced 5S Workplace Organization
Learn why it is called ‘enhanced’ and how it is different from the traditional 5S method.

Diagnosis— to—-Treatment Time Reduction
Save lives by reducing this deadly lead time.

We Are Not About Quick Fixes — We Are About Permanent Solutions



